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Program Overview

The Excelerated Selling Skills 1 — Acquisition Workshop (2 + 1
days) is designed to enhance the ability of your sales people
to win new business.

Winning new business comes easily and naturally to some
salespeople, but others are challenged by it, and yet, it is a
critical skill required of all sales people to achieve business
growth.

In this customised sales training your sales people will come
away with the skills, structure, processes and self-
understanding to confidently and competently prospect and
sell to new customers and clients.

Program Outcomes

At the conclusion of this workshop, participants will:

Plan their sales activity to achieve required sales targets /
budgets / quotas

Understand buyer behaviour and how to adjust their own
behaviour to match

Utilise a 4 step structure for effective prospecting calls
Position your company in a professional and effective
manner

Structure a sales call or meeting so that the prospect is
comfortable with the flow and is willing to open up and
provide information

Demonstrate the skills in practical case studies and skills
practice sessions.

Who should attend

New and experienced sales people benefit from this program
because it is customised from best practices, analysed and
identified for your business. It is applicable for all B2B sales
people and is customised to your market or sales
environment.
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Workshop Design

The Excelerated Selling Skills 1 — Acquisition Workshop is a
fast paced and interactive training workshop that has a strong
emphasis on customised activities and extensive skills
practice and feedback.

The third day is run approximately 4-6 weeks later to assess
the level of integration and enhance performance where
required.

You will learn:

Make prospecting telephone calls that get appointments
Plan your sales activities to achieve new business targets

Use a Sales Call Planner that helps you effectively prepare
for and run the sales call or meeting

Build trust and rapport early in the sale

Structure your sales calls so that they are professional and
help you stay on track to achieve an effective close

Use the powerful DIALUP questioning technique which
helps you extract highly valuable information

Handle objections with PAUSE — and not rush in

Close sales calls by asking for the business or appropriate
next steps

About Us

Perform Solutions International specialises in developing
people for corporate excellence, effecting positive growth in
your business and your team.

Perform Solutions International provides the following
consulting and training services to our clients:

Corporate Training programs in the areas of Sales training,
Sales Management training, Leadership Development,
Team Performance, Customer Service, Induction training,
Interpersonal Skills, Presentation Skills, Train the Trainer
and Personal Growth

Corporate Training Academy Development

Outsourced Learning & Development — creating a People
Development Partnership

Vision, Mission and Values alignment across the
organisation and teams

Executive Coaching and Talent Management
Customer Education training
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