Program Overview

PERFORM SOLUTIONS

INTERNATIONAL PTY LTD The Leading and Coaching for Sales Excellence program is
aimed at providing Sales Managers with a comprehensive
approach to developing their people skills to get the best from
their sales teams.

Many Sales Managers, whether they are new or experienced,
grapple with the challenges of motivating, leading, managing
and developing their sales people. Leading and Coaching for
Sales Excellence provides Sales Managers with a powerful set
of skills and tools to optimise sales performance for their
organisations
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Program Outcomes
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T Participants in the Leading and Coaching Sales Excellence
o . i . workshop will learn and develop:
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F0$ 1y How to understand what motivates your sales people. Yes
# #8'& %- money is a key motivator but there are many other
motivators as well
How to manage and lead when your sales people differ in
skill levels and performance
The coaching skills of the top coaches — how to generate
responsibility and accountability
How to maximise your time in the field that produces the
best results for you and your sales people
How to assess skill levels and what to work on to improve
O the performance level of all your sales team
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Who should attend

The Leading and Coaching for Sales Excellence workshop is
for Sales Managers and Executives who want a
comprehensive set of People Skills to enhance the results of
their sales team. It is suitable for new sales managers as well
as those experienced professionals needing to refresh and
enhance their knowledge and skills.
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Workshop Design

Leading and Coaching for Sales Excellence engages
participants in a learning experience that covers Theory,
Application, Skills Practice and Feedback.

You will learn:

How to use a powerful leadership and coaching model that
will shift behaviours

How to maximise joint calls — have clear roles and better
post call discussions to improve performance

What is your leadership style when presented with different
scenarios

What motivates you and what are the many potential
motivators of your sales people

How to expand your leadership flexibility

How to structure and manage a development program for
each member of your sales team

About Us

Perform Solutions specialises in developing people for
corporate excellence, effecting positive growth in your business
and your team.

Perform Solutions provides the following consulting and training
services to our clients:

Corporate Training programs in Sales training, Sales
Management training, Leadership, Team Performance,
Customer Service, Induction, Interpersonal Skills,
Presentation Skills, Train the Trainer and Personal Growth

Corporate Training Academy development

Outsourced Learning & Development — creating a People
Development Partnership

Vision, Mission and Values alignment across the
organisation and teams

Executive Coaching and Talent Management
Customer Education training
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